Williams & Gosling Ltd.
Williams and Gosling company was established in 1921 through the partnership of Captain Henry Gosling and captain Armstrong Williams. Their initial aim of opening the company was to offer pilot boat services at the ports of Fiji. As shipping services continued to expand, their efforts kept on growing, and this made them expand their services from Fiji to other neighboring countries in the Island such as Suva, Ba, Savusavu, Lautoka, and Nadi. The expansion opened up new business opportunities to offer wide-ranging logistic services that would cater to the requirements of the then modernizing country, which was characterized by increasing needs. After its incorporation in 1936, the company was bought by the Aidney family in 1949. The family, which had outstanding experience and expertise in management and accounting services for more than a decade, made the company gain a high reputation ranking as the top logistics company in Fiji. 
[bookmark: _GoBack]Williams and Gosling is known as a leading company in customs broking and freight forwarding in Fiji, offering wide-ranging global logistics, port to port or door to door services for exporters and importers. The company offers different services including household and office removal, heavy and project transportation, audio-visual industry support, storage and distribution, records management, international and local courier services, container depots, freight forwarding, and Customs clearance. W&G has broadened its horizons through the introduction of innovations, technologies, and systems that have enabled it to remain outstanding and competitive amongst its competitors. Additionally, the company is very committed to the needs of their clients, and this allows them to work on their weak areas to meet customer demands and achieve success.  This has been made possible by their team of employees who are trained and re-trained to ensure that they are at per with increasing concerns, demands, tastes and preferences from clients to enable them to offer services based on their clients' needs as opposed to the company's desires.
Services
William and Gosling has a resilient system of universal representatives and its association with various reputable agencies has enabled them to provide an array of services to their clients. These services include transport, customs brokerage, airfreight, ships agency, sea freight, audio-visual logistics, records management, household removals and office relocations, warehousing and supply chain management, weighbridge, bonded container yard, packing materials, and pallets. 
Transport
W&G has invested in a modernized multipurpose transport taskforce that offers a variety of specialized services. With the company dealing with export and import of goods and services, transport system plays a crucial role in ensuring that business operations are moved to the different locations in which the company operates. For instance, the company might want to move a transformer from Suva port to a hydropower station in the high mountains of Viti Levu. The company carries out a survey of the route they will take to the final destination before committing themselves to carry out such an operation. This is because some of the materials to be transported require heavy machinery and specialized skills. The imports and exports received in Fiji play an integral part of the company's transport sector. The company can move transport over 11,000 containers every year from imports and exports. 

Information technology 
	The company has an extensive and up-to-date IT system with the ability, flexibility and improved speed to handle data that flows rapidly from the different sources across its branches.  Williams and Gosling carries out many operations both locally and internationally, and this requires the integration of an information system that works effectively and efficiently to meet the needs of their clients globally. W&G uses a complete suite of Enterprise Resource Management Software tools ediEnterprise (EDI), whose work is to assimilate all the departmental operations into a central system. EDI be responsible for all the information on the logistics systems of the different sectors within the company such as the freight services, supply chain management, and transport. Additionally, it has an accounting system that generates reports and tracks deliveries for clients. The company also has an off-site recovery centre that backs up all company information and a firewall intrusion prevention programme for protecting their data from hackers.
	Customs Brokerage 
	The technical services offered at Customs Brokerage within W&G have played a significant role in their operations for an extended period of time. They have enabled the company to have exceptional knowledge on the licensing procedures, laws and regulations, valuations, concessions and tariffs and trade agreements. The company’s Customs Brokerage offer customer care services by aiding customers to get the required documentation in the process of clearing their imported consignments. The customs agents also give the necessary advice to clients regarding tax rates, trade, and duty exceptions. In addition, the company has computers that are directly linked to the Customs department that help in speeding up the custom clearance process. 
	Airfreight 
	Williams and Gosling provides airfreight services on imports, exports, and trans-shipment of air cargo for short and long haul routes. The company has an expansive network of clients, experienced staff and agents. Shipments are done on time and effectively. W&G has a warehouse and airfreight office at Nadi International Airport, which is convenient for all their clients. Clearance formalities and documentation services are available at the airport making it easy for clients to experience a quick process. W&G offers door-to-door collection and conveyance of cargo by air. Exports are received at the Export Freight Centre where centralized cargo is loaded and delivered directly to ground handling Agent responsible for that particular carrier. Other products exported include perishables, garments, fresh fish and live animals, which are handled professionally by skilled staff. Imports, on the other hand, are moved directly from the terminal cargo facility to warehouses where they are stores and then ferried by the company’s trucks to their destinations. 
	Sea freight 
W&G operates as an independent freight among other freight forwarders to emerge competitive by offering varied options and rates for transporting exported, imported or trans-shipped cargo by less than container load LCL, break-bulk cargo and Full-load cargo depending on what the client prefers. The company has its warehouses near Lautoka and Suva ports for easy storage of shipped cargo before it is transported to its designated destination. At the ports, clearance of imports is carried out by the Imports department and clients notified of their consignments. The company also organizes door-to-door delivery of the consignments. On exports, the company requires clients to provide them with their documentation, after which they carry out the completion of necessary documentation to have the export cargo accepted at their ports. After receiving the loads for imports and exports, the company ensures that all shipments are delivered timely through their networked agents who are recognized worldwide.
Transam 
Williams and Gosling Ltd is a partner of the Transam Fiji, which acts as a major Pacific player. The company handles most of the vessel calls with an expansive network of shipping that serves mainstream Pacific. W&G is a joint venture partner with Pacific Direct Line (PDL). The Transam agency works with different nations including Fiji, American Samoa, New Caledonia, Tahiti, Futuna, and Norfolk Island. Their communication network is very efficient and effective and provides services 24 hours a day. The company provides management of records for the many operations it does overseas. The documents are sorted and data recorded in the RSSQL software system that offers instant access to any requested document. Data confidentiality is highly offered at Williams and Gosling Ltd. 
Williams and Gosling Ltd is an import and export company that has experienced a tremendous growth since its establishment in 1921. Though it’s initial motive was to offer private boat services in the Fiji ports, its need for expansion was triggered by opportunities to offer widespread logistics services to the needs of a country that was modernizing. The company was involved in a wide range of activities ranging from imports and exports. The company has remained competitive throughout Fiji by offering differentiated services from its competitors making it to be referred to as The Hub of the Pacific. The company has maintained a resilient network of international agencies, enabling them to keep in touch with their clients through timely and efficient services. 
